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news & notes from the region

New fi rm offers help with 
staff dynamics, teamwork 

BY JOHN TOWNES
At a time when workplace issues have be-

come more challenging and complex, Kevin 
Thomas has launched a North Adams-based 
consulting business to help the staffs of busi-
nesses and organizations work together more 
effectively.

Thomas founded 
Green River Coach-
ing and Consulting in 
September.

“My primary focus is 
on fostering collabora-
tive working relation-
ships,” said Thomas, 
who previously was 
Learning and Devel-
opment Manager at 
Williams College. “The 
goal is to create win-win 
scenarios that benefit 
the business, the staff 
and their customers.”

He said Green River 
Coaching and Consult-
ing (617-388-8655 or 
www.greenrivercoach-
ing.com) is oriented 
both to businesses and nonprofi t community 
organizations such as cultural institutions and 
social service agencies.

His services include mediation, confl ict 
resolution and team-building activities, 
which are used to help the members of busi-
nesses and organizations collaborate more 
effectively, and to achieve goals such as 
improved customer service and productivity.

These include participatory interactive 
exercises and learning programs in commu-
nication skills, change leadership, facilitation 
skills, supervision, employee development, 
performance management and project man-
agement, among others.

He also offers executive coaching to help 
professionals manage organizations.

Thomas explained that he tailors his ser-
vices and fees to the specifi c needs of clients.

“Every engagement starts with a conversa-
tion in which the client explains their situa-
tion and what they want to accomplish, and 

I explain the services I offer,” he said. “Then 
I’ll submit a proposal based on the goals of 
the client, and my evaluation of what specifi c 
services would be most helpful.”

He noted that his background includes 
psychology, organizational development and 
human resources.

Thomas grew up in Framingham and 
lived and worked in the Boston area. He 
has a bachelor’s degree in philosophy from 

St. John’s College and 
a master’s degree in 
psychology from Les-
ley University.

“I started my career 
in mental health coun-
seling,” he said. “I then 
moved into HR and 
I discovered a strong 
interest in organiza-
tional development and 
learning.”

Among other posi-
tions, he was a human 
resources specialist 
at Harvard Medical 
School and HR pro-
grams and business 
process consultant at 
Harvard Library.

Thomas and his wife, 
Sonora, a psychothera-

pist, moved to Berkshire County in 2013, 
when he joined the staff at Williams College.

“We had been vacationing in southern 
Vermont and the Berkshires for many years,” 
he said. “We had wanted to get out of the 
city for a while. On one of our trips here, 
I saw a posting for the job of Learning and 
Development Manager at Williams. That 
looked like a dream come true, and I im-
mediately applied.”

He said he had also done some part-time 
consulting work here and decided to set up 
his own fi rm on a full-time basis last autumn.

“Like many people, the COVID situation 
made me look at my priorities and what I 
wanted out of my career,” he said. “I de-
cided that I really wanted to offer my skills 
in learning and organizational development 
to the larger community, so I took the leap.”

Thomas said the fi rm’s name is a reference 
to the Green River in Williamstown, and also 
has symbolic connotations.

“The name suggests the core principles of 
growth and fl ow, and the philosophy that or-
ganizations work best 
when they are based on 
the principle of natural 
harmony,” he said.

He acknowledged 
that he has had to adjust 
to accommodate the 
need for social distanc-
ing during the COVID pandemic.

“Like all professionals, I can’t do as much 
in person now,” he said. “However, all of my 
services can be done remotely and translated 
into online programs.”

He said that the pandemic has added other 
dimensions to the issues and challenges of 
the workplace. This includes the increased 
reliance on remote working.

“For example, people are used to depend-
ing on physical proximity to create baseline 

trust,” he said. “Now, 
when organizations 
depend more on remote 
working and virtual 
remote interactions, it 
becomes more impor-
tant than ever to send 
the right messages that 

inspire trust. That takes more work.”
He added that the pressures of the situation 

also make empathy especially important.
“This is a trauma that we’re all going 

through,” Thomas said. “It can impact people’s 
job performance in many ways. So, it becomes 
especially vital that employers and co-workers 
recognize the challenges that people are facing, 
and to be understanding about it.”u

Kevin Thomas has launched Green River Coaching 
and Consulting. (Photo provided by the company)

“This [pandemic] is a 
trauma that we’re all going 

through,” Thomas said. 
“It can impact people’s job 

performance in many ways.”

MassHire Berkshire Workforce Board congratulates the participants of our Certifi ed 
Nursing Assistant Training Course on the successful completion of their training! 

This CNA Training program aims to support unemployed and underemployed individuals as they work to enter, 
or move up in, the Healthcare fi eld. Training is provided free-of-charge to selected participants, and

introduces students to all the skills they need through an accredited Nursing Assistant program.

If you are interested in learning more or applying for our next cohort, visit:
https://masshireberkshire.com/free-daytime-certifi ed-nursing-assistant-training/

This project is funded by a Senator Kenneth J. Donnelly Workforce Success Grant (Workforce Competitiveness Trust Fund FY19’ Appropriation) 
through the Massachusetts Executive Offi ce of Labor and Workforce Development and is administered by the Commonwealth Corporation. 

BRAND NEW EXECUTIVE OFFICE SUITES
THE ONLY CLASS A SUITES IN THE BERKSHIRES
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